
 

   

Primavera P3e / P6 – Advanced 106-R Training 
 

OVERVIEW 

This two-day course provides in-depth resource management training in Primavera’s client/server-
based solution. Building off skills learned in the basic course (102), the 106-R course covers 
advanced topics in managing resource allocation, future-period bucket planning and resource 
leveling. Extended workshops at the end of each day provide an opportunity to apply new skills and 
functionality. 

 

LEARNING OUTCOMES 

■ Create resources and roles across the enterprise  

■ Use advanced functionality to assess resource allocation  

■ Tailor resource allocation via bucket planning and leveling  

■ Integrate resource and financial data 

 

COURSE OUTLINE 

Day 1 

■ Creating Resources and Roles  

■ Assigning Cost Accounts  

■ Resource and Role Analysis  

■ Resource Assignments Window  

■ Workshop  

Day 2 

■ Manually Allocated Resources  

■ Bucket Planning  

■ Leveling Resources  

■ Storing Financial Periods  

■ Workshop 

Appendices 

■ Settings for Computing Activity and Resource Data  

■ Creating Resource Calendars 

COURSE LEVEL:  

Advanced 

 

COURSE PRICE:  

$995 + applicable taxes  

 

TARGETED ROLES:   

Resource Managers 

Program Managers  

Project Managers 

 

ADDIT IONAL 

AUDIENCES:   

Existing P5, P6, P3e users 

 

PRE-REQUIS ITES:  

Course 102 

 

PROFESSIONAL 
DEVELOPMENT:  
Earns 13 PDUs and 1.3 
CEUs  

 

PMI  PROGRAM 

NUMBER:  

 106-R 

 

LOCATIONS &  
DATES:   
See our website for more 
information 


