
Cost Management Module – CM 100 Basics

OVERVIEW
This two-day course is an introduction to Primavera’s cost management solution. Participants will
gain a thorough understanding of how to improve project results through more accurate tracking
and forecasting of project performance.

.

COURSE OUTLINE

Day 1

■ Introduction

■ Navigating

■ Project Structure

■ Configuring Data

■ Importing Projects

■ Bases

Day 2

■ Baseline Basis

■ Actual Basis

■ Forecast Basis

■ Tracking Performance

■ Reporting

COURSE LEVEL :

Basic

COURSE PRI CE:
$995 + applicable taxes

TARGETED ROLES:
Cost Analysts
Financial Managers

PRE- REQUISITES:
Cost accounting experience
including earned value
knowledge

PROFESSIO NAL
DEVELOPMENT:
Earns 13 PDUs and 1.3
CEUs

PMI PROGRAM
NUM BER :

CM100

LOCA TIONS &
DATES:
See our website for more
information
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