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THE CHALLENGE

Organizations dealing with multi-project environments or projects with several
phases or sub-contractors should consider the world leading Oracle
Primavera Contract Management product solution. This tool gives you a true
multi-user, multi-project, templated environment where procurement,
contracting, document control, site management and overall project
management teams can truly collaborate internally and externally through an
easy to use web based solution. Oracle Primavera Contract Management has
delivered results on projects worth over a trillion dollars worldwide over the
last 25 years.

Emerald has successfully assisted our clients with implementing, adapting
and integrating Contract Management (formerly Expedition) since 1992. We
have developed standardized work processes for contract management,
document management, change management, cost control, work package
controls and AFE tracking systems. Our enterprise clients face challenges of

. EMERALD’S PCM ROLLOUT differing project types and scales with projects ranging from several thousand
PROGRAM to multi-billion dollar budgets. Other challenges include international team
With experience working with numerous delivery logistics coordination, geographical requirements, different
organizations in various stages of project languages and currency tracking needs.

. management growth, Emerald has developed
a standardized rollout program for Oracle
Primavera Contract Management. The rollout
program is flexible to allow for an organization-

Our solutions are based on streamlined, integrated, scalable solutions that
deliver immediate value to your team and visibility to the organization. For
example, Emerald has upload solutions that allow for the minimization of data

wide or site by site transition roadmap tailored entry and integration of any level contractor into the collaborative process.

to your organization’s specific challenges and Our solution kit will ensure you attract and retain the most talented and skilled
priorities. The customized roadmap provides professionals in today’s competitive marketplace.

the opportunity to quickly leverage your

software investment while meeting your IMPLEMENTATION METHODOLOGY

corporate goals, all within a timeline that is

sensitive to ongoing operations. Emerald’s implementation methodology focuses on identifying the types of

projects underway, the processes being used and where improvements can
be made to achieve our client’s tactical and strategic project delivery goals.
Our focus is to embed technology based solutions that integrate with existing
technology to maximize cross-functional team output. Through our proven
hands-on approach, our specialists work with your core team to develop and
customize Primavera Contract Management to meet procurement,
contracting, cost and document control needs at both the project and
corporate level.

Our methods will eliminate potential work-flow bottle necks, and identify
integration/streamlining possibilities that can be achieved through
standardized/templated project and process delivery.

The key areas reviewed include:

m Project Standardization and Templating Possibilities

m Internal, External and Program Reporting Requirements
m Cost Management Requirements

m  Scope Change Management Processes

m Issue Identification and Claims Mitigation Strategies

m  Document Review Workflow Streamlining

m Integration/Streamlining With Other Corporate Systems
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. PCM ENHANCEMENTS

m  Multi-Currency Contract Line Iltem Enhancements
Variable Tax Enhancements
Contract Line/Change Order Merging Enhancements
Contract Closeout Enhancements

Emerald Complex Report and Form Libraries

ADD-ON TOOLS & UTILITIES

m Filtered Replication Security and Remote Site Access Add-on
m  Emerald Vendor Remap Utility

m  Document Auto PDF and Attachment Add-on
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EP-dashboard toolkit for Contract Management

Oracle User Productivity Kit Expert Hosted Training for PCM (v14+)
Excel-Contract Management Loader Tool (v12+)
Emerald P6-PCM Multi-Project Easy Integration

INTEGRATIONS
Oracle E-Business
SAP

Livelink

Discovery
P6-EPPM
PRISM

Timberline Accounting

HOSTING & SUPPORT

Emerald offers a Canadian based, fully hosted, implementation model for
clients who don’t want to deal with the infrastructure of PCM. We can also
offer PCM on a SAAS model. We provide first, second or third tier support for
our clients, saving our clients the cost of dedicated support resources for
PCM. We can work with your existing support infrastructure to ensure a
seamless experience for the diverse user community.

Implementation
Automation

Integration

Training

Risk Analysis
Dashboards
Turnaround Assistance
Engineered Hardware

Experts in all things
ORACLE PRIMAVERA

|
hq 403.686.7100 = ‘
Copyright © 2014, Emerald Associates Inc. toll free 1.877.316.6005 m m r I d
All rights reserved. Other names may be emerald@emerald-associates.com m . L |
trademarks of their respective owners. www.emerald-associates.com m A S SOCIATES



	Oracle Primavera  Contract Management (PCM)
	Implementation & Support Program
	The Challenge
	Implementation Methodology
	Enhancements, Emerald Tools, Integrations
	PCM Enhancements
	Add-on Tools & Utilities
	Integrations
	Hosting & Support



