
 

Is your project team 
training as effective 
as it can be? 
 

Oracle’s User Productivity Kit  
THE CHALLENGE 
In today’s fast-paced project management environment, keeping your widely 
dispersed, highly skilled, and very expensive project team up-to-date on new 
software tools and changing business processes can be incredibly time 
consuming and unproductive. However, the hidden cost of inefficient training 
is much higher when frustrated team members move on, bringing high 
turnover and significant re-work due to lack of clarity in processes and 
procedures.  

THE SOLUTION 
Oracle’s User Productivity Kit® (UPK) is an interactive content development 
platform that enables worldwide project teams to develop, deploy, and 
maintain their own corporate or project specific training material in a cost 
effective, time sensitive manner. Internal modular cross platform curriculums 
can be built to include tutorials, system processes, interactive simulations, 
training manuals, presentations, and tests to ensure learning is evaluated 
prior to execution. The learning content can be integrated directly into the 
Oracle software tools to which it applies (and many others that allow 
corporate specific help menus), making it easy for everyone to use on the fly. 

THE BENEFIT 

■ Team members consume training content at their own pace, whenever 
necessary which improves learning effectiveness  

■ Team retention is improved with access to multiple learning styles and 
better training programs 

■ Team members are better equipped to deal with issues which translates 
into reduced frustration and less time wasted waiting for others to 
troubleshoot 

■ Reduce travel costs for site and remote training 

■ Mitigate compliance risk with trained team members that follow  
process steps 

■ Increase productivity and encourage quicker adoption of new processes 

■ Go green by reducing printing of training manuals 

PRODUCT HIGHLIGHTS 

User Friendly 

■ Access web-based UPK content at anytime from anywhere 

■ Deliver training content directly within the Oracle applications 

Saves Time 

■ Create and edit content in minutes with the Recording Wizard  

■ Take advantage of multiple learning methods  

■ Develop tests and curriculum ensuring training occurs before execution 

Saves Money 

■ Centralize deployment of standardized content 

■ Learn from anywhere at anytime  

■ Multi-language translation 



ORACLE’S USER PRODUCTIV ITY KIT ®  
 
 
 
 
 
 

EMERALD  
UPK ENHANCEMENTS 

■ P6-EPPM v8.2 
■ P6-PPM v8.2 
■ Oracle Primavera Portfolio 

Management OPPM v.9 
■ Primavera Contract Management 

PCM v14 
■ EP-dashboard how-to 
■ Extra lessons for P6/PCM how-to 
■ P6-EPPM Admin Training 
■ PCM Admin Training 
■ Scheduler Curriculum 
■ Contract Administrator Curriculum 
■ Turnaround Scheduler Curriculum 
■ Emerald T-100 Course 

 

TECHNICAL SPECS 
Server: 
■ Windows 2003 server or 2008  
■ Oracle Database v10.2, v11.1 or 11.2 –

OR—Microsoft SQL Server 2008 or 
SQL Server 2012 

User installs: 
■ Windows XP Professional, or 

Windows 7 
■ Microsoft Word 2007 or 2010 
■ Internet Explorer 8.0, or 9.0; Or 

Mozilla Firefox 10.x or 14; or Apple 
Safari 5.0 or 5.1 
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THE PARTNER 
As Oracle’s only Canadian Primavera Platinum Partner and expert in project 
management solutions, Emerald Associates can jump start your UPK 
implementation. From needs assessment to roll-out and training, we will help 
make sure your project team gets the most out of the UPK. We can also help 
your team develop an effective training curriculum and final materials for any 
of the project management solutions we deliver.  

In addition, Emerald Associates offers a hosted model for UPK that gets your 
team access to your specific learning material as well as Emerald built 
material, giving you quick deployment and access to maintained and up-to-
date learning material. Let us host your UPK environment and maintain your 
content on our servers, so you can focus on productivity and reap the 
rewards of greater efficiency.  
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